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Agenda

e Call to Order

e Approval of Meeting Minutes
e Walk Audit Summary

e First Meeting Input Review:
— Review of Mission, Goals & Objectives
— Review of Issues/Ideas
— Other Studies Research
— Project Progress

e Existing Conditions Summary
e Public Comment
e Overview of Workshop
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Walk Audit Summary
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First Meeting Input Review



Revised Mission Statement

EeWE
e Add context sensitive or community sensitive

e |[nclude urban beautification
e |Inclusive of all affected groups (City, Navy, etc.)

The mission of the Rosecrans Corridor Mobility Study Project
Working Group is to provide recommendations to the City of
San Diego about potential community sensitive solutions to
improve vehicular, transit, pedestrian, and bicycle mobility
in the Rosecrans Corridor study area. The Working Group will
serve as a forum for collaboration, the discussion of issues
and exchange of ideas between City, military and all
affected communities toward improving mobility and
promoting urban beautification.




First Meeting Review (cont)
EeWE

e |ssues/ldeas
e Other Studies Research

Community Plans
Rosecrans/Midway Signal & Striping Plans (June 2009)

Dewey Elementary School Traffic Circulation Evaluation (June
2006)

Pacific Highway/Barnett Avenue Bikeway Feasibility Study (June
2007)

Traffic Improvements for North Bay and Peninsula (January 2002)
North Bay Area Transit Study, Phase Il (August 2002)

North Bay Area Redevelopment Traffic Study (June 2004)
Rosecrans Corridor Study (December 2002)

Naval Training Center Traffic Impact Analysis Report and
supplemental studies



Project Progress
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Existing Conditions Assessment
2IC10L0)
e Pedestrians/Bicycles
e Traffic Operations

— Level of Service

— Speed

— Travel Time
e Transit



Goal of Existing Conditions
EeWE

e Clear understanding of current
transportation issues

e Establish baseline for future analysis

e |dentify locations for short term
Improvements
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Top 6 locations:

e Pacific Highway (480)
e Sports Arena (345)

e Midway (279)

e Hancock (241)

e Nimitz (198)

e Womble (133)
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Pedestrians
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Figure 3-B: Proposed Pedestrian Improvement Focus Areas
San Disgo, CA
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East Leg

Rosecrans Street / Womble Road In;l;aer:::.:“ Comparison of Pedestrian Counts
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Questions/Comments
on Pedestrian Analysis
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Bicycles
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Questions/Comments
on Bicycle Analysis



Traffic:
NB Approaching Midway - - o




Traffic;

NB Approaching_Sports Arena o
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SB Approaching_Sports Arena
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@ LOSE
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& StopControlled

O Traffic Skgnal

¥ Mo Control fone way

LR Turn Restriction {Left/Right}

INTERSECTION LEVEL OF SERVICE

ROSECRANS CORRIDOR MOBILITY STUDY

Traffic

e LOS D:
— Sports Arena (signal)
— Lytton (signal)
— Jarvis (stop)
— CDR / Moore (stop)

 LOSE:
— Midway (signal)
— Nimitz (signal)

 LOSF:
— Garrison (stop)
— Carleton (stop)




Prime (7 lanes)
Prime (6 lanes)
Major (6 lanes)
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Area 1: Congress - Lytton (1.1 miles)

Morthbound
ol

Southbound

- a ==uh P¥ B Y ] ™
'f'i Area 2: Lytton to Nimitz (1.3 mile

Morthbound
410

=
| e
) )
5)
Southbound
kR |

| Area 3; Nimitz to Talbot (0.7 miles)

MNorthbound Southbound
i) |ETi]
310 7:20
337 2401

Area 4: Talbot to Kellogg (0.9 miles)

MNerthbound Southbound
154 143
1:54 1:36
1:45

EXISTING TRAVEL TIME

L]

s

ROSECRANS CORRIDOR MOBILITY STUDY

Traffic

N —————X2[C]0]0)

e Corridor Length:
— 4 miles

« Average Travel Time:

— Northbound:
e AM: 12:29 (20 mph)
e MID: 12:30 (20 mph)
e PM: 13:25 (18 mph)

— Southbound:
e AM: 12:01 (20 mph)
e MID: 13:51 (17 mph)
e PM: 14:10 (17 mph)
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EXISTING 85th PERCENTILE SPEED

ROSECRANS CORRIDOR MOBILITY STUDY

e Exceeding 85"
Percentile by 5 mph
or more:

— Midway - Lytton
— Talbot to Kona
— Kona to Kellogg

 Speed Reduction?

— Nimitz to Talbot (35
mph)
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Questions/Comments
on Traffic Analysis
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Operations/Issues

« High levels of demand are experienced on weekdays at
High Tech High School in Liberty Station.

e Tripper buses have been added to Route 28 in both
dirﬁctilons to provide additional capacity for the high
school.

e Demand on Sundays to the shopping opportunities at
Liberty Station is high.

= Routes 28 and 923 transfer at Rosecrans/Nimitz
Boulevard is an issue.



On-Time Performance

e On time performance doesn’'t meet Urban Goals (85%)
— Route 28: 77% EB, 90% WB
— Route 84: 91% EB, 73% WB
— Route 923: 91% EB, 65% WB

e Signal priority and/or queue jumps may help on-time
performance at:
— Midway Drive (both directions)
— Lytton (westbound)
— Nimitz (both directions)
— North Harbor Drive (both directions)

e Extending the existing transit lane approximately 200
feet on Rosecrans Street would help buses bypass
queuing that occurs at certain times of day.



Existing Transit Lane
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Route/Stop Changes

e [nterest expressed in extending Route 28 to serve Shelter
Island. At this time, the funds are not available.

e Route 84 service to the Sub Base and the Cabrillo
National Monument may be cancelled in the future.

e Stop on east side of Rosecrans removed at Talbot Street

e Rosecrans Team investigating stop location at Voltare
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Questions/Comments
on Transit Analysis
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Public Comment



Thve City of S Disgic i sribaskineg 6 & ety ikessmen hof Rosecrans Stsset B Cain del Bl 1o L
Wby Street, The croal e Ahve prcsject b o inbeetify by shwort-term and kang-bestm tramgaitation frojects e

thut wll] acdewss walliabslity, bicyching, acoess 1o tranadt and traffic Bow alorg) the coeridos. Over the next e F -
several mortha the City will be holding three workshops to disouss the peoject with the community. Thess : - | g = .
westkshops are geared Boward understanding the commimily's conderms about the exiting Trsmponation o ol _ﬁlr'll
Uncilities and identifying soltions 1o help nproee mobdity along Mosecres Sredt. = = - [l
il e e
Please join us at the first Community Workshop: e = » .‘:;- i i |
July 22nd, 2009 ¥ 4 .‘ ¥y
6:00 - 8:00 p.m. e =11, |
Paint Lama Nazarane University =—a o hih N N S8
Cunningham Dining Rovm [ e— = =
3900 Lomatand Drive @ i L
San Diego, CA 92106 — T % -

B o el e additional information sbout the project. plesse contact:
Dawn Wilson

REF Coniulting
TEOATEA193

Cin behall of the City ol San Dlego, we kook forward to yous participation in this upeoming workshop!




Workshop Approach

Welcome
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Background & Information
Handheld Polling: Who Is In the Room?

Post-It Note Exercise: Concerns/Ideas
— Responses organized on wall by area

Overview of Existing Conditions

best describes you? Please

select OME,

L]
i ey _:. il
ol e _;ij.:l’.
bt 1A (1D

o sl CHERST

Small Group Mapping: Concerns/ldeas '!,
— Separated by corridor area '

Summary & Discussion
— Review Post-Its
— Volunteers from small groups

Closing & Next Steps




Workshop Goals

e Provide project information
e Understand stakeholders

e |dentify their perspectives
on issues and opportunities

e Build trust & confidence In
process

e Generate enthusiasm!




Upcoming Meetings

 Walk Audits (Community):
— Area 1: Thursday July 30" (4:30 p.m.)
— Area 2: Sunday August 2nd (9:45 a.m.)
— Area 3: Wednesday August 5" (4:00 p.m.)

e PWG Meeting: August 171 (6:45 p.m.)
— Topic: Future Analysis & Alternatives





